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Inequitable enrollment practices could be exacerbated
by AI-powered marketing strategies, personalized
messaging, and predictive analytics.

Current financial strains & the demographic cliff could
accelerate the integration of Al in enrollment pipelines.

To counteract the inequitable impacts of Al in the
enrollment industry, we need ethical data frameworks,
industry-level agreements, and public accountability.



What is
enrollment
management?




Institutional
Priorities

..are often competing interests.

Maximize profit

Promote equity and diversity

Satisfy groups
(legacy, athletics, donors)

Maximize yield

Invite regional diversity
(rural, international, regional)

Preserve ‘campus character’




Enrollment managers step in and provide:

~

N

Consumer
Research &
Industry
Analysis

~

/

-

S

Optimize
Revenue

through Aid
Leveraging

~

/

-

S

Enroliment
Modeling &
Predictions

~

/

EAB. (2025). Marketing and enrollment. Online.

EAB. (2025). Enrollment analytics portfolio for higher ed. Online.
EAB. (2025) Enroll360 Enrollment Management Solution for Higher Education Online.

Hossler, D., & Bontrager, B. (2014). The handbook of strategic enrollment management. Jossey-Bass.



https://eab.com/solutions/focus-area/marketing-and-enrollment/
https://eab.com/solutions/institutional-strategy/partner-services/enrollment-analytics-portfolio-for-higher-ed/
https://eab.com/solutions/enroll360/
https://books.google.com/books?hl=en&lr=&id=qfauBAAAQBAJ&oi=fnd&pg=PR11&ots=Nwyg7GXVn3&sig=svNGnBbJc9ZvzX8QZ0dzPtdZ-V8#v=onepage&q&f=false

A Negative Critique of the Enrollment Management Industry

A study of 575 selective institutions from 2000 — 2020 LIFTING THE VEIL

showed that non-need based aid increased from $2 billion O’CI\ :sAR((;)'IE.’I\.AA:ENT
to $8 billion

“The concept is to award financial aid in a way that results
in the maximum total amount of net tuition revenue for the
institution.”

(Nathan Mueller, EAB, to Higher Ed Dive)

STEPHEN J. BURD

Burd, S. J. (Ed.). (2024). Lifting the Veil on Enrollment Management: How a Powerful Industry is Limiting Social
Mobility in American Higher Education. Harvard Education Press.

Burd, S. J. (2024, July 29). Enroliment management industry harms higher ed. Inside Higher Ed.
https://www.insidehighered.com/opinion/views/2024/07/29/enrollment-management-industry-harms-higher-ed-opinion



https://www.insidehighered.com/opinion/views/2024/07/29/enrollment-management-industry-harms-higher-ed-opinion

The
demographic
clitt

Up to 13% less college age students in the US, from 2026 - 2041 (Knox)

Plus variations in enrollment, funding, and faith in higher education

Knox, L. (2024, December 11). . Inside Higher Ed.
Gardner-Cook, R. (2025). The real demographic crisis isn't national—it's regional. EAB.
Bauer-Wolf, J. (2025, March 27). 'You can't create 18-year-olds": What can colleges do amid demographic

upheaval? Higher Ed Dive.



https://www.insidehighered.com/news/admissions/traditional-age/2024/12/11/college-age-demographics-begin-steady-projected-decline
https://eab.com/resources/blog/enrollment-blog/the-real-demographic-crisis-isnt-national-its-regional/
https://www.highereddive.com/news/demographic-cliff-colleges-closures-retention-attendance-diversity-wiche/743636/
https://www.highereddive.com/news/demographic-cliff-colleges-closures-retention-attendance-diversity-wiche/743636/
https://www.highereddive.com/news/demographic-cliff-colleges-closures-retention-attendance-diversity-wiche/743636/

Enter: AlI-powered practices

Consumer
Research &
Industry Analysis

Data-driven
personalized
marketing

Colleges
Students

Y4

Al-powered college
matching

Enroliment
Modeling &
Predictions

Financial Aid
Leveraging

Student Success
Modeling

Hyper-optimized
aid packages

Accurate
cost-of-attendance,
find scholarships

Acceptance
Prediction

arnard B. (2024, September 17). College admission: An Al revolutlon Forbes

Rossier School of Education, Online


https://www.forbes.com/sites/brennanbarnard/2024/09/17/college-admission-an-ai-revolution/
https://www.forbes.com/sites/brennanbarnard/2024/09/17/college-admission-an-ai-revolution/
https://rossier.usc.edu/news-insights/news/balancing-potentials-and-pitfalls-ai-college-admissions

Impact 1: Matching

Consumer Coll
Research & =0teges
Industry Analysis 1. Expanded audiences (adult learners)

Data-driven 2. Personalized messaging

personalized 3. Application reminders and automated Q&A
marketing

Students

1. Accurate, personalized matching

Al-powered college 2. Chatbots & personalized Q&A
matching 3

Real-time application support

Jaschik, S. (2023, May 15). Admissions offices start using Al. Inside Higher Ed.



https://www.insidehighered.com/news/admissions/2023/05/15/admissions-offices-start-using-ai
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https://www.kollegio.ai/

Impact 2: On equity

Optimized Pricing /
Aid Leveraging Students

1. Accurate debt & aid
estimates

Colleges

1. Optimized &
individualized price
discounting

Hyper-optimized
aid packages 2. Al-powered
personalized
advocacy and college
counseling

Accurate 3. Scholarship matching

cost-of-attendance,
find scholarships

Barnard. B. (2024, September 17). College admission: An Al revolution. Forbes.



https://www.forbes.com/sites/brennanbarnard/2024/09/17/college-admission-an-ai-revolution/
https://www.forbes.com/sites/brennanbarnard/2024/09/17/college-admission-an-ai-revolution/

Spotlight: Scholarship Owl & College Guidance
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https://scholarshipowl.com/
https://collegeguidancenetwork.com/for-families/

Potential 3: Predictive Power (1/2)

GeorgladtateUniversity. )

“GSU's six-year graduation rate has increased from 32 percent in
2003 to 54 percent in 2014.” (Kurzeil & Wu, 2015)

GPS System was only introduced in 2012 (data mining to flag dropout
risks and trigger interventions)

Barnard B. (2024 Setember17 Collee adm|55|on An Al revolution. Forbes.

raduatlon from student allcatlons In Proceedings of the 8th Internatlonal Conference on Learning Analytics and
. Association for Computing Machinery, New York, NY, USA, 280-289.

https://doi.org/10.1145/3170358.3170395

Enroliment
Modeling &
Predictions

Student Success
Modeling

Acceptance
Prediction



https://www.forbes.com/sites/brennanbarnard/2024/09/17/college-admission-an-ai-revolution/
https://www.forbes.com/sites/brennanbarnard/2024/09/17/college-admission-an-ai-revolution/
https://doi.org/10.18665/sr.221053
https://doi.org/10.1145/3170358.3170395

Potential 3: Predictive Power (2/2)

RESEARCH-ARTICLE X ine®o f

Prospectively predicting 4-year college graduation from student
applications

Authors: Stephen Hutt, Margo Gardener, Donald Kamentz, Angela L. Duckworth, Sidney K.
D'Mello Authors Info & Claims

“We advocate against using these results for admissions decisions,
instead contemplating how they might be used to provide parents and
educators with actionable information to guide students towards
college success.” (Hutt et. al, 2018)

Barnard B. (2024, September 17). Colle eadmlssmn An Al revolution. Forbes.

raduatlon from student allcatlons In Proceedings of the 8th Internatlonal Conference on Learning Analytics and
. Association for Computing Machinery, New York, NY, USA, 280-289.

https://doi.org/10.1145/3170358.3170395

Enroliment
Modeling &
Predictions

Student Success
Modeling

Acceptance
Prediction



https://www.forbes.com/sites/brennanbarnard/2024/09/17/college-admission-an-ai-revolution/
https://www.forbes.com/sites/brennanbarnard/2024/09/17/college-admission-an-ai-revolution/
https://doi.org/10.18665/sr.221053
https://doi.org/10.1145/3170358.3170395
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Spotlight: Scoir (2/2)
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Actions Needed

1. Ethical data frameworks — Student data collection
2. Industry-level agreements — Prohibited admissions criteria/practices

3. Transparency & Accountability — Public audits, explanations



EDUCAUSE Framework

For responsible use of student data in higher education

1. Shared Understanding: Joint creation and operation of data

2. Transparency: Know what data the institution has, how it's being
used, and right to request due process

3. Informed Improvement: “Action in the face of evidence”

4. Open Futures: Enable opportunity beyond prior performance

Kurzweil, M., & Stevens, M. (2018). Setting the table: Responsible use of student data in higher education. EDUCAUSE Review (Online), Retrieved from link



https://proxy.library.georgetown.edu/login?url=https://www.proquest.com/scholarly-journals/setting-table-responsible-use-student-data-higher/docview/3224663454/se-2

Inequitable enrollment practices could be exacerbated
by Al-powered marketing strategies, personalized
messaging, and predictive analytics.

Financial strains & the demographic cliff could
accelerate the integration of Al in enrollment pipelines.

To counteract the inequitable impacts of Al in the
enrollment industry, we need ethical data frameworks,
industry-level agreements, and public accountability.



Questlons

What applicant characteristics should selective colleges be
allowed to consider?

Ex: men have been enrolling in college at lower
rates—should they be allowed to consider gender?

2. Do you think Al unlocks more advantages for prospective
students or for colleges?



